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	When developing the Safety & Environmental Analysis document, reference is to be made to the associated Method of Procedure document (MOP) developed for the task. Each sequential step in the work process on that approved MOP document is to be analysed for potential Safety & Environmental hazards and the outcomes, along with controls and/or actions to be taken to remove/control such hazards are to be recorded on this form. The risk matrix (attached) is used to calculate the level of risk initially and again after the controls are implemented. Obviously the residual risk needs to be “acceptable” before proceeding.
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Risk Assessment Matrix

Risk is the combination of severity (impact) with event probability (frequency).

The Risk Assessment Matrix is used to derive a Risk Indicator (RI) that must be used to quantitatively assess the risk of an incident occurring.

Table 1: Risk Assessment Matrix

	(Severity (
( Probability (
	CATASTROPHIC

(4)
	CRITICAL

(3)
	MARGINAL

(2)
	NEGLIGIBLE

(1)

	FREQUENT (A)
	HIGH (4A)
	HIGH (3A)
	HIGH (2A)
	MEDIUM (1A)

	PROBABLE (B)
	HIGH (4B)
	HIGH (3B)
	MEDIUM (2B)
	LOW (1B)

	OCCASIONAL (C)
	HIGH (4C)
	HIGH (3C)
	MEDIUM (2C)
	LOW (1C)

	REMOTE (D)
	HIGH (4D)
	MEDIUM (3D)
	LOW (2D)
	LOW (1D)

	IMPROBABLE (E)
	MEDIUM (4E)
	LOW (3E)
	LOW (2E)
	LOW (1E)


Example –

	Process Steps
	Potential Hazards
	Initial Risk
	Hazard Control Measures and P.P.E.
	Residual Risk

	Deliver scaffold equipment and locate at prearranged position at worksite
	Manual Handling – Back Injury
	2 B
	Provide forklift for unloading heavy equipment.

All staff to receive manual handling training.

All staff to wear correct PPE including for hands & feet.
	1D
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