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Purpose

The purpose of this document is to provide suppliers of services and high risk products with a HSE framework as a guide to meeting Telstra requirements for effective management of health, safety and environmental risk.
1. Scope

This HSE framework does not relieve suppliers of their legal and contractual obligations.

The content provided within this framework contains excerpts from Telstra’s HSE Standards and other relevant policy documents.  This information is provided to assist suppliers to consider and develop controls consistent with the known hazards within the Telstra work place.  

The information provided within “Section 4” of this framework is not exhaustive and suppliers need to ensure that they take all reasonable steps to identify other HSE system elements not specified within this framework.
2. ACTIONS & Requirements
A supplier is required to develop and when requested, demonstrate HSE systems that consistently meet or exceed the intent of this framework.  

In development of a safe system of work suppliers will always reference their legal and contractual obligations.

This HSE framework contains 3 mandatory elements that have been identified by Telstra to manage a potential regulatory exposure.  These elements are 
· section 4.8.1 Special Work Locations (SWL) 
· section 4.13 Electromagnetic Energy (EME)
· section 4.17 Gas Detection.  
Compliance with Telstra policy in effectively controlling these hazards is mandatory and non negotiable.
3. HS&E FRAMEWORK
3.1. Audits & Self Assessments

Audits should be conducted periodically to measure the implementation of the HSE management system, any hazard specific requirements or regulatory target areas.

Outcomes of audits, including areas of success and opportunities for improvement, should be documented and communicated to relevant stakeholders.

Outcomes from audits should be regularly reviewed against HSE performance objectives and targets. Audit findings should provide input into the review and continual improvement of a Suppliers HSE management system.
3.2. Risk Management
Risk management applies to all Telstra business operations and any third party that supplies services or products to, or on behalf of Telstra. It includes activities such as design, technology management, and purchasing or contract management.

This section applies to people, environments, and products associated with Telstra operations, including any new, existing or modified system, plant, substance, facility, workplace, process, work or contract.

3.2.1. Hazard Identification

When supplying a service to Telstra Hazard Identification will be initiated through:

· reference to the ‘Telstra List of Known Hazards’ profile for field and office environments

3.2.2. Inspections

Inspections should be conducted to identify workplace hazards.  

Hazards identified from inspection activity should be documented and higher risks will be given priority for remedial action.  

3.2.3. Hazard Reporting

Suppliers of services must report significant hazards.
3.2.4. Risk Assessment 

Where a hazard is identified an assessment of the risks associated with the hazard should be conducted. Site hazard assessments should be conducted in addition to any documented Work Method Statements.

3.2.5. Risk Control

Controls arising from hazard identification and risk assessments should be implemented at a workplace and product manufacture level by applying the hierarchy of controls: elimination; substitution, isolation, engineering, administrative, and Personal Protective Equipment (PPE) during the life cycle of a product and/or service delivered to Telstra. 

Work Method Statements (or equivalent) must be available from Suppliers of services, where the service demands the consistent application of critical controls at the site level or as requested by Telstra.
3.2.5.1. Temporary Hazardous Locations (THL)

Suppliers of services may find THL stickers or tags placed on Telstra plant.  The stickers are part of Telstra’s safe system of work that provides a warning of a hazard present that cannot be effectively controlled given the training, knowledge and or use PPE by Telstra staff.

The responsibility for due diligence before commencing work at any site with a THL sticker or tag rests with the Supplier of the service.

Suppliers of services who encounter situations where hazards cannot be mitigated to acceptable risk levels must escalate the reason for their incomplete Ticket of Work (TOW) to the Telstra Point of Contact.  
3.2.6. Implementation, Monitoring and Review

Controls should be implemented and monitored to ensure that they continue to be effective by reviewing:

· audit outcomes

· incident data

· feedback from employees, suppliers and Telstra point of contact.
3.2.7. Risk Profile

Where appropriate suppliers of services should develop HSE risk profiles for each of the main activities they undertake on behalf of Telstra. A summary of relevant controls will be captured for each of the main activities.
3.3. HS&E Planning

HSE Management Plans should be developed to:

· eliminate or reduce workplace illness and injury

· be based on an analysis of the HSE risk in the delivery to Telstra of activities, processes, products or services, including systems failures (i.e. risk profile)

· be updated in line with changes to the risk profile and incident data

· consider strengths and opportunities for improvement in HSE systems and processes including compliance with legislation

· consider the energy impact and any applicable energy saving related services and products that have a carbon offset, including recycling of organic waste, solar panels or equipment that uses energy

All plans should:

· allocate responsibilities for monitoring actions

· state how the plan will be monitored.

3.4. Incident Management
This section applies to all HSE incidents arising from work done by third parties including agents of those third parties.  An incident may involve any plant, infrastructure or the environment.  The incident may involve employees, contractors or members of the public.
3.4.1. Immediate Response

First aid and where necessary, counselling should be available to address the impact on affected people.

Site spill control measures should be implemented to reduce environmental harm.

Product safety alerts will be produced and distributed when required.

Actions must be taken to secure and make safe worksites following an incident.

Uncontrolled hazardous products must be withdrawn and disposed of appropriately. (distribution and retail).

Emergency services and relevant authorities must be contacted when required.
3.4.2. Reporting an Incident 

All work related HSE incidents must be reported to the Telstra Point of Contact within the agreed timeframes. 

Safety and environmental regulators must be informed of all notifiable incidents.
3.4.3. Investigation

When required an incident investigation must be carried out as soon as practicable. The scope of the investigation will be consistent with the level of risk. The responsible manager or their nominee will carry out investigations.

Investigations of significant incidents (those that result in death, serious injury or long term damage to the environment) must be supplied to Telstra, subject to any coronial proceedings that may preclude or delay such action.

The investigation report should include controls and an action plan for implementation.  Controls should be reviewed for effectiveness.
3.5. Biological Hazards

This section applies to biological hazards that employees, suppliers of services, visitors or members of the public may be exposed. 

Work related biological hazards must be identified and appropriate control measures implemented. 

Employees and other persons at increased risk of exposure to biological hazards from work activities will be provided with information on the risk and preventive measures.
3.6. Chemical Management
Suppliers should minimise HSE risks associated with handling, use or exposure to chemicals. All risk associated with the life cycle of the chemical (selection, purchase, transport, storage, use and disposal) should be addressed by applying its hazard management practices and complying with relevant chemical legislation including: 

· dangerous goods storage 

· dangerous goods transport 

· hazardous substances

· environmentally harmful chemicals

3.6.1. Selection and Purchase
Suppliers of services will not use chemicals that are ‘banned’ in Australia or use chemicals restricted by Telstra requirements (see below).  Chemicals should be risk assessed and: 

· hazardous chemicals eliminated from processes and tasks

· hazardous chemicals substituted for non or less hazardous chemicals where practicable

· chemical information (MSDS) made available for all employees[image: image2.emf]


3.6.2. Transport and Storage

Suppliers must apply recommended transport and storage standards for any chemical classified as a dangerous good or hazardous substance. Appropriate storage facilities including signage, handling procedures and emergency response will be in place before taking receipt or transporting dangerous goods and hazardous substances.
3.6.3. Handling and Use of Chemicals

Controls developed in the selection/purchase process for using the chemical should be implemented, monitored and reviewed for effectiveness consistent with the level of risk including:

· procedures for use, labelling and decanting

· associated equipment as necessary including appropriate PPE

· information (MSDS) and training for end users 

· chemical emergency response (including for spills and first aid)

· inspections and audits

3.6.4. Disposal of Chemicals-Including Hazardous Waste
Residual chemicals will be disposed of in accordance with State or Federal legislative requirements.

To minimise production of hazardous waste and to handle, store and dispose of hazardous waste in an appropriate manner, suppliers of services must:

· reduce the need for storage of hazardous waste materials on land owned or leased by Telstra or land otherwise used by Telstra. Where storage is necessary appropriate emergency plans and procedures must be in place

· ensure hazardous waste materials are disposed at  appropriately licensed premises

· make sure drums containing fuels and oils are ‘bunded’ and stored in areas where any spillage cannot contaminate surrounding areas

3.7. Computer Based Work

This section applies to suppliers of services using computers as part of their work for Telstra but excludes risks associated with headset noise, and manual handling.
3.7.1. Planning, Design & Purchasing
Computer equipment and systems (both fixed and portable), furniture, the work environment and work practices should be designed and used to minimise the health and safety risk to employees.

Computer equipment and software should comply with Telstra Standard Operating Environment (SOE) requirements, where applicable.

3.8. Confined Spaces
Suppliers of services who need to access and work in a Telstra or other shared facility that meets the legislated criteria for a confined space must;

· comply with the Occupational Health and Safety (Safety Standards) Regulations 1994, Confined Spaces

· comply with relevant legislation for their jurisdiction (i.e. Commonwealth, or State & Territory laws)

Telstra takes a risk based approach to Confined Space management and has assessed its underground infrastructure including; pits, manholes, and Special Work Locations (SWLs) as constituting a low HSE risk. All suppliers of services to Telstra must follow Telstra's minimum HSE requirements while working in or around its underground infrastructure, particularly Section 4.8.1 Special Work Locations and Section 4.17 Gas Detection in Pits and Manholes. 

In addition to Telstra's minimum HSE requirements and prior to entry to any of Telstra’s underground infrastructure, all suppliers of services must make their own assessment against the applicable laws, regulations, codes and guidelines for Confined Spaces and if necessary implement appropriate additional controls as prescribed.  

No person is to enter any place identified as a Confined Space unless:

· they have the appropriate training skills knowledge and qualifications 

· all risks of the confined space are assessed 

· all risks with the confined space can be adequately controlled with PPE and entry/exit processes

Entry into a Confined Space is considered to have occurred when any part of a person has entered the Confined Space.  No person is to enter or remain in a confined space for any purpose (including rescue) while it is unsafe to do so.

As far as practicable, Telstra and any of its contracted constructors will avoid designing, commissioning, building or installing enclosures that require application of confined space safety precautions. 

3.8.1. Special Work Locations

Special Work Locations (SWLs) is a unique Telstra term that describes pits and manholes that have elevated risk levels due to the nature of construction or its location.  Such constructions do not meet the definitional requirement for a confined spaces hazard; however additional controls will be used to ensure the effective management of higher risks.

The criteria used by Telstra in identifying a manhole or pit as a Special Work Locations are as follows:

· manholes greater than two (2) metres deep;

· manholes where other authority services, NOT supporting the Telstra plant, pass through the manhole; eg: gas or water pipes 

· roadway/off-set manholes;

· manholes of a unique construction, which following a risk assessment require the presence of two people to minimise the risk

Suppliers of services must provide a second person to attend any Telstra site identified as an SWL.  The role of the second person in a SWL is to check and verify that adequate safety requirements are in place and to assist in the completion of the work.  This may require the second person to enter the location.

SWL s are identified by a sticker attached to the manhole cover key and a database listing that is available as part of the contract documentation.  

Where suppliers of services believe an unlisted pit or manhole construction may require the presence of two people for hazard management purposes, they are to direct their concerns to the Telstra Point of Contract who with the assistance of internal stakeholders, will consider whether the construction meets SWL criteria.
3.9. Contracts, Contractors and Visitors
3.9.1. Contract specifications

Telstra expects suppliers to comply with HSE requirements that are, as a minimum, compliant with Telstra policies and the suppliers legislative obligations and licences.

All suppliers of services are responsible for the HSE performance of their employees and subcontractors. 

Telstra’s HSE requirements and expectations will be clearly defined in all relevant contractual documentation.
3.9.2. Management, monitoring and review

The designated Telstra Point of Contact will manage, monitor and review all HSE aspects of the contract.

A Telstra network induction that includes HSE risks must be completed by all suppliers of services prior to the commencement of works on Telstra sites. 

Visitors will also be inducted to site and the induction content must be consistent with the HSE risks associated with the visit and the visit locations.

Where a supplier of services has control of a work site, the supplier will act as the responsible manager and ensure all HSE issues are addressed, including induction of its contractors and visitors on any relevant job-specific requirements and hazards.
3.10. Design

Construction and product design must aim to minimise HSE risk to Telstra staff, contractors, third parties, and the public. In particular:

· hazard identification, risk assessment and control must be conducted during the design stage 

· HSE requirements must be communicated to designers, developers, manufacturers, constructors, and installers of new facilities, equipment, or systems

· design must consider the range of variations amongst user characteristics and capabilities, environments, and interactions with other products

· design must involve consultation with users who interact with the  design outcome

· the designer will seek relevant expertise where required

· changes in design must be reviewed following implementation

· design will consider minimisation of waste, reuse and recycling potential

3.11. Driving Safety
This section applies to all suppliers of services involved in the management and use of vehicles to deliver services and products for Telstra.

Vehicles must:

· be selected, equipped, maintained and serviced to ensure the safety of drivers, passengers and members of the public.

· meet appropriate safety and environmental requirements.

Drivers must:

· be licensed to the appropriate vehicle class

· carry out vehicle checks and routine maintenance

· report & investigate incidents involving vehicles

· drive safely and within the law.
3.12. Electrical Safety
This section applies to: 

· products, services, equipment and environmental conditions where electrical energy is used, stored, generated, transmitted, converted, or induced

· purchase and use of electrically powered goods and equipment for Telstra employees and  subsidiary companies or provided to the public

· situations with a potential for people to be exposed to electrical hazards from Telstra activities

· Telstra controlled places where Telstra employees, suppliers of services or customers/public visit

· Telstra’s subsidiary companies, contractors and third parties accessing Telstra facilities.

Suppliers to Telstra must minimise health and safety risks associated with electrical energy by complying with relevant laws, regulations and Australian Standards relating to electrical safety. 

In addition to implementing generic procedural controls, training and information related to the hazard, the following specific controls should be implemented by suppliers of services where applicable:

· where practical, eliminate the use of hazardous electrical (240V) equipment

· install/use fixed or portable Residual Current Devices (RCDs) of an appropriate capacity wherever possible. Electrical equipment used in potentially hazardous locations such as construction and demolition sites, wet areas, outdoor areas, workshops, laboratories etc., must be RCD protected. Portable RCDs will have a maximum rated residual current of 10mA

· use an authorised and competent person (i.e. one who has at least the minimum qualification required under the appropriate State/Territory legislation) to maintain, or repair electrical equipment, or perform Electrical Safety Testing

· separate any works from High Voltage / Low Voltage overhead wires by appropriate distances

· use “dial before you dig” services to obtain up-to-date service plans, cable location devices, and safe digging practices to avoid the likelihood of striking underground services

· use safety signs and other warnings where there is a potential for contact with an electrical hazard, e.g. overhead lines, hidden services, underground lines, electrical switch boards, or other electrical hazards

· inspect and maintain electrical equipment at a level consistent with the environment to which it is exposed

· manage work situations to minimise the risk associated with environmental conditions that may give rise to naturally occurring electrical hazards (static and lightning)

· use PPE or other safety equipment as directed 

· when working near electrical services such as blind drilling, wherever possible isolate energy sources, and tag to show that this has occurred

3.13. Electromagnetic Energy (EME)
This section applies to all suppliers involved in the design, installation, operation and maintenance of Radio Frequency (RF) installations, products and services where there is potential for exposure to EME in the range 3 kHz to 300 GHz. This includes Telstra installations located in commercial leaseholds.

This section also applies to products and equipment sold or used by Telstra.

Telstra equipment, products and services generating EME will be designed and installed to requirements of the Australian Radiation Protection and Nuclear Safety Agency (ARPANSA) Radiation Protection Series No. 3 “Maximum Exposure Levels to Radio Frequency Fields 3 KHz to 300 GHz”. Compliance with the ARPANSA Standard will ensure compliance with State & Commonwealth OH&S Act‘s, and Australian Communications & Media Authority (ACMA) Licence Determination Condition (LCD).

The ARPANSA standard’s ‘basic restrictions’ applying to RF are impractical to measure at radio sites, therefore basic ‘reference level’ restrictions will be applied. Radio products and services may be assessed to either the basic restrictions or reference levels.

The ARPANSA standard also refers to the ‘precautionary approach’ to control. Telstra (and its Suppliers) will apply the precautionary approach by minimising EME emissions in design, and by using worst case (full power) predictive models when undertaking desktop assessment of site EME levels. 

Telstra also complies with mobile network deployment protocols detailed in the Australian Communication Industry Forum (ACIF) code - ACIF C564:2004–Industry Code–Deployment of Mobile Phone Network Infrastructure. 

Any person required to work in an area emitting EME above the reference level for exposure must be appropriately trained as a RF worker. 

No person is to enter or perform work on or near any area emitting EME unless the potential RF exposure is below the reference level for occupational exposure.
3.14. Emergency Planning and Response
Suppliers of services involved with managing facilities on behalf of Telstra must ensure that Emergency planning and response within Telstra buildings will be consistent with the requirements of Australian Standard AS/NZ3745 Emergency control organisation and procedures for buildings, structures and workplaces as amended. Emergency procedures will be operating effectively in all locations.

Telstra’s Property Management groups, in conjunction with the local management and the facility management contractor, will develop and implement appropriate measures to meet the requirements of AS/NZ3745. 

All inspection, testing, maintenance and surveying of fire protection systems and equipment will be consistent with the requirements of AS 1851 Maintenance of fire protection systems and equipment as amended and all relevant legislative requirements.

Any supplier of services undertaking construction, renovation or refurbishment work or facility relocation on behalf of Telstra must have an appropriate emergency and response plan in place during works and after commission (prior to occupation by operational employees). The plans will consider the HSE risks for the site.

3.15. Fall Prevention
This section applies where a person (employee, contractor or member of the public) could fall more than two metres while performing Telstra work or through contact with Telstra infrastructure. Areas of risk include:

· structures where Information Technology and Telecommunication network facilities are positioned at height (over 2m) or underground, including towers, poles, underground networks, customer buildings and other structures, other carrier’s structures

· working at height including climbing for construction and maintenance work, working on towers, masts, poles, antennas or dishes and building rooftops or unguarded balconies where attachment to a fall arrest device is required

This section does not include slips trips and falls. 

· Telstra and its Suppliers must design, plan, and manage tasks to prevent falls (in compliance with relevant regulations) and where possible:

· eliminate work at height from processes and tasks or choose alternative safer methods, where reasonably and commercially practicable

· ensure that if work at height is introduced, a risk assessment is completed and controls are adopted (in order of priority)

1) Solid construction

2) Passive fall prevention devices, that provide stable and securely fenced work platform such as elevated work platforms (EWPs), or scaffolding

3) Work positioning systems, such as Industrial Rope Access Systems or Travel Restraint Systems

4) Fall injury prevention systems, such as Safety Nets, Catch Platforms, Fall Arrest Systems, Ladder Belt

5) Fixed or portable ladders and documented administrative measures

6) Contingency measures for emergencies in place, such as height or manhole rescue

7) Ensure Workers have appropriate health assessments before commencing work

8) Ensure work practices and risk assessments are current
3.16. First Aid
Telstra adopts a risk based approach to managing first aid in the work place as described in the provisions of the Comcare Approved Code of Practice for First Aid in Commonwealth Workplaces.  Suppliers of services on Telstra premises will be made aware of the availability of Telstra First Aid facilities at Telstra sites through site induction.

Suppliers of services will apply the relevant State or Commonwealth code, practice or standard in First Aid when providing services to Telstra in non building sites.
3.17. Gas Detection in Pits and Manholes 

This section is applicable to all Telstra Suppliers of services accessing or performing work in pits and manholes.

Gas testing of manholes must be conducted before entry and during occupancy.

Gas testing at a pit must be conducted before entry and during occupancy, where there is risk to a person of:

· being overcome by contaminant, which may cause impairment, loss of consciousness or asphyxiation 

· experiencing an oxygen deficiency or excess

· being injured from fire or explosion

Suppliers of services must make sure there staff can before starting and during work in Telstra pits and manholes:

· identify hazardous air quality levels and implement suitable controls  
· be ready for emergencies 

· know how to use provided safety clothing and equipment

· take care to ensure that their activities do not put others at risk.
3.18. Hazardous Dust and Fibres
All asbestos related work must be managed in accordance with the WHS Regulations for Asbestos and the supporting Codes of Practice – How to Safely Remove Asbestos and How to Manage and Control Asbestos in the Workplace.

Work on Asbestos Containing Material (ACM) in Telstra’s network infrastructure and buildings must be supported by controls that are equivalent or exceed those found within the Asbestos Management Procedure in Telstra and the requirements within Telstra’s HSW Hazardous Dusts and Fibres Standard.  Modification or removal of ACM is restricted to the permitted ACM safe work practices within the procedure.

The potential airborne exposure to hazardous or nuisance dusts by individuals will be controlled to an Occupational Exposure Standard (OES) issued by Safe Work Australia found on the Hazardous Substances Information System. Fallout of such dust must also be controlled by clean up equipment and safe work methods.  Where necessary, an appropriately licensed person will be engaged to remediate a workplace following an uncontrolled release of hazardous dusts or fibres.

Safe Work Method Statements must be prepared for all work involving hazardous dusts and fibres.

Suppliers while working on behalf of Telstra in Telstra owned network infrastructure, buildings, and private residential or commercial premises will manage asbestos or material presumed to be asbestos containing to make sure that:
· all workers will be competent in identifying potential and actual asbestos hazards in the workplace and be able to manage the risks in accordance with the WHS regulations and supporting asbestos codes of practice.

· friable asbestos is not worked on but removed by a Class A licensed removalist.
· non friable asbestos removal work that exceeds 10 sq metres will require compliance with licensing, regulator notification, clearance certification and appropriate supervision as well as any other obligations under the applicable WHS regulations.
· asbestos removal licensing requirements are in place at either company, organisational or individual level where the quantity of non friable asbestos removal exceeds 10 sq metres per structure.

· asbestos work procedures and technical resources are in place that enable workers to either work safely with, or avoid working with asbestos containing materials (ACM) by using alternative methods.

· ACM transportation, storage and disposal is in accordance with relevant state environmental protection agency provisions for hazardous wastes.
· where required,  air monitoring of asbestos related work is in place to ensure that the activities do not create a risk of exposure.

· Health Assessment/Surveillance is managed in response to frequency and duration of asbestos related activities, the quantities involved and outcomes from sample air monitoring results.
3.18.1. Nuisance Dust
Control nuisance dust to the required Occupational Exposure Standard (OES) of 10 mg/m3.

Suppliers should control nuisance dust by:

· implementing adequate cleaning procedures

· purchase minimal dust producing fittings and furnishings for indoor applications 

· avoid rework of material by cutting, machining, etc.  
3.19. Environmental Site Maintenance and Remediation
This section applies to supplier of services activities involving construction projects or maintenance activities that have significant potential to impact on the environment. Suppliers of services must have management plans to prevent erosion, control sediment, reduce disturbance and promote habitat rehabilitation, reduce the spread of declared weeds or pests, pollution and avoid visual pollution within urban and natural environments.

3.19.1. Cable Route Erosion and Sedimentation Control
Suppliers of services must meet legislative requirements for prevention of soil erosion.  It includes but is not limited to the following requirements
· minimising the movement of sediment and consequent contamination of receiving waters by implementing sediment and erosion controls in disturbed areas

· if required, contacting and discussing with the relevant local authorities their requirements for erosion mitigation and sediment control for the particular area, prior to work commencing

3.19.2. Control of Exotic Flora and Fauna Species
Suppliers of services must meet legislative requirements for preventing the spread of Declared Plants and Animals.  It includes but is not limited to the following requirements:

· where practicable, will not bring to a work site; foreign exotic fauna or flora, declared plants, pest species, or prohibited products

· the extent of disturbance of existing natural flora and fauna (terrestrial and aquatic) should be minimised to reduce the risk of invasion by exotic species

· construction materials including bedding material should not be sourced from sites containing declared plants or infested with species likely to become environmental weeds

· machinery operating in or travelling through areas containing declared plants; infested with weed species, or pest species whether off site or within the site shall be cleaned to appropriate standards when travelling from “contaminated” areas to “clean” areas

· any declared plants, pest species, prohibited products or exotic fauna introduced to the site must be eradicated

3.19.3. Flora and Fauna Protection
Suppliers of services must meet legislative requirements for protecting declared habitats.  It includes but is not limited to the following requirements:

· the extent of disturbance of existing natural flora and fauna (terrestrial and aquatic) should the minimum required for safe construction

· all efforts should be made to move construction as to avoid the disturbance of large trees, especially rare and endangered species, and those containing hollows suitable for nesting

· existing tracks and cleared areas should be utilised.  Where it is essential to remove vegetation for access, trees and shrubs should be cut off at ground level and light vegetation rolled

· exotic flora and fauna including domestic pets must not be brought into the declared area

· destruction of any vegetation on or near creek banks should be reduced to the minimum possible

· watercourses must be left clear of construction debris

3.19.4. Preservation of Cultural or Historical Heritage Sites and Artefacts
Suppliers of services must meet legislative requirements for protecting heritage and cultural sites.  It includes but is not limited to the following requirements:

· ensure no artefacts or sites are illegally disturbed, damaged or destroyed

· appropriate controls are applied if site has to be disturbed in the course of works

3.19.5. Pollution
Suppliers of services must meet legislative requirements for preventing debris and waste from entering waterways or being spread through out the environment.  It includes but is not limited to the following requirements:

· Disposal of all waste water, chemicals and debris produced from construction sites in an appropriate way so as to minimise pollution of land, water and air.

3.19.6. Reinstatement of Disturbed Areas
Suppliers of services must meet restatement requirements of local councils and environmental management plans.  It includes but is not limited to the following requirements:
· Minimise the area of land disturbed.

· As soon as possible, reinstate the land as near as practicable to its original state.

3.19.7. Visual Impact
Suppliers of services must meet the planning requirements of local councils.  It includes but is not limited to the following requirements:
· Where practical, Telstra designed and constructed facilities should be located in areas where the impact on scenic amenities and cultural values are minimised.  

3.19.8. Waste

Suppliers of services must meet legislated requirements for the disposal of all waste from their activities including any hazardous substances.  In particular:

· All waste produced at a Telstra site must be disposed of at the completion of works
3.20. Learning, Competencies and Physical Capacity

Suppliers of services to Telstra must make sure that all employees have the necessary physical capacity, knowledge, skills and competencies to perform their work safely and efficiently.
3.20.1. Learning and Competencies 

Suppliers of services will establish, implement and maintain an effective competency and risk-based learning system. 
3.20.1.1. Needs Analysis 

Learning needs and associated competencies will be identified and reviewed periodically taking into account:

General Needs

· health and safety competencies for all positions including senior management, Team Managers, and those with specific responsibilities

· legislative and regulatory requirements

· licence, certification and qualification requirements

· risk profiles

· current health and safety performance

· reviews of training effectiveness

· business objectives and strategic plans

· team members’ special needs; for example non-English speaking, limited numeracy and  literacy.

Specific Needs

· managers will be trained in health and safety management principles and their legal obligations according to their role and responsibilities

· employer and employee representatives will be trained in health and safety principles and health and safety legislation. 
3.20.1.2. Deliver Learning Methods

· where possible health and safety learning methods will be integrated into other (non-H&S specific) training programs

· training will be delivered by people and organisations with appropriate skills, experience and qualifications

· training courses and other learning methods will take into account those with language, literacy or leaning difficulties

· an employee’s induction will include health and safety instruction commensurate with risk 

· management will be instructed in health and safety principles and practices appropriate to their role and responsibility

3.20.1.3. Assess Competency

An employee’s competency will be assessed prior to beginning assigned work and will meet applicable licensing or certification standards.
3.20.2. Physical Capacity

Types of work or tasks requiring employee health assessments will be identified.

Health assessments will be undertaken to determine if an employee has the capacity to perform their work safely and without risk to health.

Employees who have medical conditions that may be affected by network or infrastructure hazards must get appropriate clearances prior to exposure. This will include employees with electronic medical devices or cosmetic metal implants who could be exposed to RF hazards.

Reasonable and practicable accommodation will be provided for persons with impairments or disabilities to enable them to safely perform the essential or inherent requirements of the job
3.21. Manual Handling
Suppliers of services must establish, maintain and review systematic processes to prevent, identify, assess and control manual handling risks. 

Control methods will be introduced consistent with the following control hierarchy:

· Eliminate hazardous manual handling activity

· Provide mechanical aids for manual handling

· Provide personal protective equipment 

· Use team lifting

· Provide specific training

3.21.1. New practices and products
Suppliers must ensure that new items and systems of work are designed or re-designed so that workers using them are not exposed to manual handling hazards.
3.21.2. Existing practices and products
Suppliers of services HSE management systems must identify manual handling hazards in the workplace, in particular, whenever:

· hazards and/or injuries are reported

· changes to the workplace are planned and/or carried out

· new information on workplace manual handling becomes available

3.22. Noise Management and Vibration Control
This section applies to any Telstra work environment where:

· staff or contractors may be exposed to occupational noise

· headset users work

· environmental (nuisance) noise may be generated
3.22.1. Occupational Noise
Suppliers must comply with the National Standard For Occupational Noise and the National Code Of Practice For Noise Management And The Protection Of Hearing At Work. 

Suppliers of services should:

· purchase new equipment that is acoustically quieter even though initial financial costs may be higher (where other technical specifications are similar and overall risk is not increased)

· reduce the noise emitted by plant and equipment 

· separate noisy equipment from employees 

· supply and manage the use of hearing protection by employees where noise cannot be reduce to safe levels

3.22.2. Headset
Where Suppliers of services are required to supply job ready contracted labour and associated PPE, they should:

· ensure that Headset Equipment issued to headset users can reduce the peak impulsive noise from 105 dB (Linear) to 90 dB(Linear) in 20 milliseconds

· monitor that the work environment for headsets users is  set up to minimise background noise

3.22.3. Environmental (nuisance) Noise
Suppliers of services should manage environmental noise impacts.  In particular:
· if required, contact and discuss with the relevant Authorities their requirements for noise and vibration control for the particular area, prior to work commencing

· all machinery and equipment will be fitted, maintained and operated with standard noise attenuation devices and excessively noisy machinery avoided

· major sites of activity including construction facilities must be located as far away from existing residences as possible

3.23. Plant Management

Suppliers of services must ensure that all plant meets the relevant legislative standards with regards to maintenance frequency, records and hazard management. 

This applies to: 

· any machinery equipment or tool or component used to support any Telstra business activity

· design & selection, purchasing, transport, storage, installation, use and disposal of plant for Telstra work by employees, contractors and subsidiary companies

· any potential for members of the public to be exposed to plant hazards from Telstra activities

· third parties using Telstra facilities

· Telstra owned, leased or hired plant

3.23.1. General Plant Requirements
The minimum compliance requirement for Suppliers of services and users of plant is compliance with:

· relevant plant regulations, including the Occupational Health & Safety (Commonwealth Employment) (National Standard) Regulations, Part 4 Plant

· the requirements of an Australian Standard that is relevant to a particular item of plant

HSE risks from using plant should be minimised by:

· providing relevant safe handling and use information to the end-user

· eliminating high risk plant from processes and tasks, where reasonably practicable

· maintaining appropriate plant registration

· ensuring that plant likely to be hazardous is only introduced after a risk assessment is completed and controls adopted

· implementing contingency measures for plant emergencies

· ensure plant is installed, operated and maintained safely and compliant with the manufacturers’ specifications and instructions 

· monitoring that plant requiring operator certification is only used or operated by people with the appropriate certification

· maintaining licensing requirements for plant as required by law

· restricting heavy vehicle usage to appropriately constructed roads, agreed tracks or areas

· minimise vehicle and machinery activity that causes environmental damage or existing utilities

3.23.2. Specific requirements for Lasers
Suppliers must manage lasers and laser-based equipment in accordance with the following legislation and requirements (as amended):

· Australian Radiation Protection and Nuclear Safety Act 1998 (ARPANSA)

· Australian Radiation Protection and Nuclear Safety Regulations

· AS/NZS 2211 Part 1 “Equipment classification, requirements and user’s guide”

· AS/NZS 2211 Part 2: “Safety of optical fibre communications systems”

· IEC 60825 Part 12: “Safety of free space optical communications systems for transmission of information” or the equivalent AS/NZS standard

If there is no applicable Australian Standard, the Supplier will comply with the appropriate IEC Standard.

Class 4 laser products and optical systems with Hazard Level 4 locations are banned from use in Telstra, including work done by contractors for Telstra.

Only 'made for fibre optics' view scopes will be used to inspect fibre connector endfaces. Video fibre scopes are preferred for all applications as they are inherently safe because fibre endface images are viewed indirectly on a PC/Laptop screen or LCD display. Fibre microscopes may be used in limited applications as specified in Standard Procedure 000531 Transmission - Optical Fibre & Laser Safety.
If an incident involves a laser source licensed with ARPANSA, a notification of the incident must be forwarded to ARPANSA.

3.24. Purchasing (Products)
This section applies to the purchase, hiring or leasing of products such as:

plant, software, chemicals 

structures and property sites

Suppliers should: 

· purchase safe and environmentally sound products as far as possible

· consider health, safety and environment before entering into an agreement for purchase

· encourage all packaging to be as a minimum recyclable

· minimise greenhouse emissions, consider the distribution process of products

3.25. Software Safety
The section applies to the purchase, development, maintenance, or decommissioning of all software used in a system that may result in HSE implications in the delivery of products and/or services to Telstra.

Suppliers must minimise HSE risks from using software by identifying and managing potential software safety risks. 

Risks to be considered arising from software include:

· outputs that may impact safety 

· harmful or safety critical plant controlled by the software

· human factors/ergonomic issues (readability, increased mouse use, etc)

· environmental impact through unnecessary use of paper or energy 

For new software the emphasis is during the design stage, or during purchase.

For existing software, the emphasis is on identification and modification (or replacement) of medium to high risk software.
3.26. Structures, Facilities and Amenities
This section applies to the design, construction, selection, purchase, lease, hired, transport, storage, fit out, use, maintenance, renovation, dismantling, demolishing and disposal of structures, where Telstra employees, contractors and subsidiary companies work.
3.26.1. Design/ purchase
Suppliers of services who undertake construction or facility management activities must:

· design, construct, select, purchase, lease, or hire structures that are safe and minimise impacts to the environment

· eliminate high risk activities from processes

· ensure that new structures likely to be hazardous or involving high risk activities will only be introduced after a risk assessment is completed and appropriate controls implemented

· comply with relevant building or construction regulations, standards and codes as a minimum

· ensure the Suppliers of structures with a singular design provides safety information covering the hazards, controls and emergency measures for the whole life cycle – including information that is both general and unique to the structure

3.26.2. Construction, renovation, fit-out, demolition and disposal
Suppliers of services must ensure that:

· HSE management plans and work method statements are developed to manage the HSE risks associated with construction, renovation, demolishing or disposal of structures, buildings, or fit outs involving high risk activities

· subsidiaries and third parties meet relevant HSE legislative requirements

· all construction or refurbishment project work in Telstra Network Facilities have a completed Energy Impact Statement
3.26.3. Use and maintenance
Suppliers of services accessing Telstra network structures and facilities should comply with Telstra requirements for:

· contingency measures for structural or buildings emergencies

· waste management

3.27. Sun and Thermal Stress Protection
This section is applicable to all Suppliers of services where they may be exposed to the harmful effects of UV in sunlight and extreme hot and cold weather conditions
3.27.1. Exposure to UV in Sunlight
Suppliers of services should consider:

· reducing prolonged exposure of employees to the sun

· use of protective clothing, equipment and sunscreen

· delivery of information to staff  and their agents about Ultra Violet (UV) risks and control measures

3.27.2. Thermal Stress
Suppliers of services should consider:

· introduction of controls in work situations where staff are exposed to extremes of heat and cold
3.28. Vehicle and Pedestrian Traffic Management

This section applies to the application of appropriate safe guarding for employees and members of the public when Telstra works are undertaken in the road reserve or other locations where vehicle traffic and/or pedestrian movement may be affected.

· All network design should minimise the risk to pedestrians and Telstra from passing mobile plant.

· Traffic Management plans are developed to minimise risks to workers and other people such as cyclists and pedestrians

· Traffic management plans must be compliant with occupational health and safety codes and road legislation when working within twelve metres of a roadway, railway, tramway, or bicycle path; or when working within a pedestrian pathway.

· Field workers are trained to implement effective safeguards for themselves, and the public.

· All work sites in the vicinity of roads or pedestrian walkways must be appropriately guarded (physical barriers) to allow clear carriage way and isolation from traffic or other worksite hazards

· All contractors must be able to demonstrate how they have assessed worksite hazards and determined appropriate controls to protect pedestrians, the contractor’s staff, their subcontractors and drivers of passing vehicles.
The appropriateness of guarding will depend on the level of risk and may consist of a barricade, signage or simple barrier.  It may also include the use of competent traffic controllers for highest risk scenarios. Note that there are Telstra defined requirements for barricading around open Telstra manholes (see below) but other options for guarding may be utilised to guard small pits or excavations.

 A barricade is as a temporary fence consisting of rigid vertical and horizontal members e.g. a manhole guard (see diagram below), concrete, steel  or water filled plastic barrier.
The decision as to whether a barricade is necessary for safe guarding will depend on the location and nature of the work being carried out. In many instances, because of the nature and/or location of the work, the risk of injury or harm to members of the public will be negligible and barricades may not be needed. 

In many instances a simple barrier  that delineates the worksite and keeps pedestrian away from the work site hazards will still be required e.g excavations (including trenching) adjacent to public access areas (see details below) In these situations simple barriers might constitute; supported temporary mesh, bollards/witches hats and reflectorised plastic tape. 

In instances where work is being completed adjacent to fast moving traffic a barricade should always be considered.

Minimum requirement for safe guarding Telstra Manholes in all situations is described below (see diagram below):
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1. Remove the required number of covers and cross bar(s) fully erect manhole guards around the manhole. 

2. Make sure any covers are appropriately guarded.

3. Make sure all pedestrian pathways are clearly delineated

4. Make sure pedestrian hazard warning signs are in place.

  For all work involving excavations (including trenching):

· Controls must be in place to protect any potential for members of the public to be exposed to hazards associated with plant performing excavation work

· Excavation hazard/s should be assessed on the likelihood of public access / contact to excavation and / or plant in operation

· Open trenches not backfilled on the day must be appropriately guarded

· All excavations and excavated material must be appropriately guarded

3.29. Working at Customers Premises (Supplying Goods and Services)
This section applies to:

· services provided for customers at their premises and at other work locations

This requirement does not apply to:

· services and products that do not interact with customers or the public

· public safety issues outside of the supply chain


Where Suppliers deliver services or products to customers on behalf of Telstra, they should

· consider health, safety and environment issues

· provide customers with relevant HSE information

· obtain relevant HSE information from customers when working at their premises

3.30. Working in Isolation
Suppliers should assess the risks from providing goods and/or services to remote locations where a lack of community and emergency services support may be limited by communications, terrain and lack of people.
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5. Defintions
	Term
	Definition

	ACIF
	Australian Communications Industry Forum

	ACMA
	Australian Communications and Media Authority

	ASCC
	Australian Safety and Compensation Council

	ADG
	Australian Dangerous Gods Code

	ARPANSA
	Australian Radiation Protection and Nuclear Safety Agency

	Banned Chemicals
	Chemicals where hazards have been determined as too great and have been phased out of use.

	Bunded 
	A bund is an embankment or wall of brick, stone, concrete or other impervious material, which may form part or all of a compound and provides a barrier to retain liquid.  

	Confined Space
	An enclosed or partially enclosed space which is not intended or designed primarily for human occupancy within which presents a risk to a person:

· being overcome by contaminants, which may cause impairment, loss of consciousness or asphyxiation

· experiencing an oxygen deficiency or excess, 

· being injured from fire or explosion, or

being engulfed

	Customer
	This is an external person or company that buys or leases Telstra goods or services.

	Declared Plants and Animals
	A  weed species or animal pest that has been targeted for control under legislation because they cause or can cause significant environmental impacts

	EME
	Electromagnetic Energy

	Energy Impact Statement
	Process to ensure Telstra Network Building Capital works projects are assessed for the potential to incorporate energy efficiency measures.

	Environmental Noise
	Noise level which is unacceptable to another party. The level of noise which is acceptable will vary with circumstances such as time of day.

	EWP
	Elevated Work Platform

	Facilities
	Refers to washrooms, showers, lockers, dining areas, drinking water, etc.

	Headset User
	Any employee or contractor who is required to use a headset as a primary requirement of their job e.g. Call Centre Operator.

	High Risk products
	Products deemed by Telstra to represent a high health, safety or environmental risk when used by or manufactured on behalf of Telstra.

	HSE
	Health, Safety and Environment

	IEC
	International Electrotechnical

	List of Known Hazards
	Summary of known hazards in Telstra field and office locations.

	MSDS
	Material Safety Data Sheet

	OES
	Occupational Exposure Standard

	Point of Contact
	Telstra representative

	Potentially Noise Exposed
	Any Telstra employee whose work involves exposure to a noise level of

· 85 dB(A) averaged over an 8 hour working day (this includes working with or near major mechanical aids, plant, and fuel or AC powered hand tools), or 

· 140 dB© peak

	PPE
	Personal Protective Equipment

	Products
	Structures, plant, chemicals, systems, or software.

	RCD
	Residual Current Device

	Restricted Chemicals
	Chemicals that have restrictions contained in state and territory legislation

	RF
	Radio Frequency

	Risk Profile
	A list of work related hazards and risks associated with workplaces or functional activities

	SOE
	The common infrastructure services that enable a wide variety of business functions to operate
 



	Structure
	· any item that provides shelter to, holds, or supports people or plant, including any:

· building 

· steel or reinforced concrete construction 

· tunnel, shaft, bridge, viaduct, pipe or pipeline (and whatever it contains or is intended to contain)

· manhole, pit

· structural cable, wall, mast, tower, pylon 

· underground tank

· earth retaining construction

· interior fit out

· construction designed to preserve or alter any natural feature.

	Suppliers
	· Suppliers of services and/or High Risk Products

	Supplier Personnel
	· Personnel of the Supplier who perform the Services, and includes subcontractors and their employees or agents engaged in performing the Services

	SWL
	· Special Work Location

	TOW
	· Ticket of Work

	THL
	· Temporary Hazardous Location

	Work at Height, where an assessment is required
	· Climbing and working on towers, masts, poles, antennas or dishes and building rooftops or unguarded balconies where attachment to a fall arrest device is required.

	Work Method Statement
	· Procedural safety document for specific tasks
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 Telstra Requirements   Chemicals always ‘banned’   1.   Government Prohibition, e.g. Australi an Safety and Compensation Council (ASCC)  Schedule 1 Prohibited Carcinogen,     Chemicals restricted for use if viable alternatives exist   1.   Chemical classified as a Severe Health Hazard (GHS signal :  Danger & symbol:  eg:       a ASCC class 1 carcinogen (or equivale nt)      a ASCC class 2 or class 3 carcinogen (or equivalent)      as a mutagen or reproductive toxin      respiratory sensitiser     2.   very toxic (i.e. GHS Danger & fatal)   3.   is a Dangerous Good or is listed in the ADG code and   1.   the chemical is too dangerous to be transported ( See "List of Goods Too Dangerous to  be Transported" in the ADG code)   2.   the chemical Is extremely flammable i.e. dangerous goods class 3 and packaging  group I   

[image: image5.png]delstra



_1432018518

_1432018517.doc



